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Charles A. Dean Memorial Hospital & Nurs
Client CADEAN ing Home 04-3341666
5/01/69 09:52AM
Statement 4 {continued)
Form 920, Part ll, Line a
Statement of Program Service Accomplishments
Program
Grants and Service
Description Allocations Expenses

Total Community Benefit: $1,888,901

Community Health Improvement Services: $18,893

Charity Care: $756,320

Unpaid Cost of Public Programs: Medicare: $906,550
Unrecoverable interest cost on funds used to subsidize state
Mainecare/Medicaid underpayments of $3.8M: $207,138

No donor funds used for community benefit at the Blue Hill
Memorial Hospital through Blue Hill Memorial Hospital
Healthcare Charities so far this year.

Charles A Dean Hospital and Nursing Home

Total Community Benefit: $659,532

Community Health Improvement Services: $2,012

Financial Contributions: §8, 945

Community-Building Activities: $428

Charity Care: $215,405

Unpaid Cost of Public Programs: Medicare: $51,749 Medicaid:
3309,008

Unrecoverable interest cost on funds used to subsidize state
Mainecare/Medicaid underpayments of $1.2M: §71,985

510,609 is the total amount of donor funds used for
community benefit at CA Dean through CA Dean Memorial
Hospital and Nursing Home Healthcare Charities.

EMHS (data below reflects Home Office activity only)
Total Community Benefit: $419,665

Community Health Improvement Services: $9,891

Financial Contributions: $97, 556

Community-Building Activities: $102,034

Community Benefit Operations: $210,184

A partnership with Central Maine Healthcare operates the
only air ambulance program in Maine, LifeFlight of Maine.
The capital investment in this project approximates $6.5
million, %8,752 is the total amount of donor funds used for
the EMHS Move and Improve program and the AwesomeBody
Project.

Eastern Maine Homecare

Total Community Benefit: $398,682

Community Health Improvement Services: $8,679

Unpald Cost of Public Programs: Medicaid: $390,003

$188,441 is the total amount of donor funds used for
community benefit at Eastern Maine Homecare through Eastern
Maine Homecare Healthcare Charities.

Eastern Maine Medical Center

Total Community Benefit: $71,792,769

Community Health Improvement Services: $303, 965
Health Professions Education: $2,038,434
Subsidized Health Services: $15,824

Research: $3,784,435

Financial Contributions: $9%15
Community~Building Activities: $845

Community Benefit Operations: §$1,607
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Charles A. Dean Memorial Hospital & Nurs
Client CADEAN ing Home 04-3341666

5101109 09:52AM

Statement 4 (continued)
Form 990, Part lll, Line a
Statement of Program Service Accomplishments

Program
Grants and Service
Description Allocations Expenses

Charity Care: $7,687,278
Unpaid Cost of Public Programs: Medicare: 528,116,161
Medicaid: $25,397,637
Unrecoverable interest cost on funds used to subsidize state
Mainecare/Medicaid underpayments of $73.6M: 54,445,668
51,029,627 is the total amount of donor funds used for
community benefit at Eastern Maine Medical Center through
Eastern Maine Medical! Center Healthcare Charities.

Includes Foreign Grants: No

Inland Hospital

Total Community Benefit: $6,004,098

Community Health Improvement Services: $116,156

Health Professions Fducation: 3259

Financial Contributions: $11,150

Community-Building Activities: $53,174

Community Benefit Operations: $16, 0154

Charity Care: $584,277

Unpaid Cost of Public Programs: Medicare: 52,549,856
Medicaid: 32,394,408

Unrecoverable interest cost on funds used to subsidize state
Mainecare/Medicaid undexpayments of $4,8M: $278,764
$26,462 is the total amount of donor funds used for
community benefit at Inland Hospital through The Inland
Foundation.

Rosscare

Total Community Benefit: $2,046

Community Health Improvement Services: $1,092

Health Professions Education: $624

Community-Building Activities: $330

$3,340 is the total amount of donor funds used for community
benefit for Rosscare services through Rosscare Healthcare
Charities this quarter.

Sebasticook Valley Hospital

Total Community Benefit: 82,191,472

Community Health Improvement Services: $123,624

Health Professions Education: $31,124

Subsidized Health Services: $8,984

Community-Building Activities: $3,032

Charity Care: $879,165

gnpaid Cost of Public Programs: Medicare: $817,444 Other:
58,674

Unrecoverable interest cost on funds used to subsidize state

Mainecare/Medicaid underpayments of $5.5M: $269,425

No donor funds used for community benefit at Sebasticook

Valley Hospital through Sebasticook Valley Hospital

Healthcare Charities so far this year.

EMHS Financial Services Division

Fiscal Year 2008 Report

Through the hard work and dedication of its many employees,
the EMHS Financial Services Division leveraged the use of
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Statement 4 (continued)
Form 990, Partlll, Line a
Statement of Program Service Accomplishments
Program
Grants and Service

Description

technology in the workplace in order to achieve significant
operating efficiencies.

Automated Time and Attendance

The implementation of an automated time and attendance
system at several EMHS affiliates was completed in March.
The goal of this initiative was to automate 100 percent of
employee time recording for payroll purposes. The project
was a great success and was recognized by software company,
API Software, in current marketing brochures as a case study
in excellence.

Implementation of automated time and attendance, coupled
with process redesign, led to a 25 percent reduction in
staff in the Home Office Payroll department. EMHS worked
with displaced employees to find them positions elsewhere in
the Division. This experience clearly demonstrates that
operating costs can be reduced through leveraging technology
and by re-engineering processes.

Supply Chain

EMHS continues to work extensively with supply vendors to
automate orders. The results of these efforts have led to
improved quality (reduced orders for incorrect products) and
lower transaction processing costs. EMHS is currently
recognized by VHA, a national group purchasing organization,
as "best in class" across its membership in the arena of
automated purchasing.

Patient Accounting Services

The Patient Accounting Services department (PAS) continues
to broaden its customer base. This year, the Home Qffice PAS
department began the transition of integrating Blue Hill
Memorial Hospital's patient accounting functions into its
central business office. In addition, members of our PAS
department served key roles in implementing new billing
software for Blue Hill.

Lastly, the Patient Accounting Services department continues
to maximize cash collections from payers. During 2008, more
than $450,000 in lost revenue was recaptured from payers as
part of a special project with help from third-party
business partners.

Includes Foreign Grants: No

Allocations Expenses

$ 0. 5 10860281.
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Statement 5
Form 980, Part IV, Line 57
Land, Buildings, and Equipment
Accum, Book
Category Basis Deprec, Value
Furniture and Fixtures ] 468,203. $ 35,711, 8§ 432,492,
Machinery and Equipment 2,959,995, 2,333,404, 626,591,
Buildings 3,392,613, 1,817,053. 1,575,560,
Improvements 155,428. 87,694. 67,734,
Land 56,061, 56,061,
Miscellaneous 64,575. 0. 64,575,
Total § 7,096,875, 5 4,273,862. 5 2,823,013.
Statement 6
Form 990, Part IV, Line 58
Other Assets
ANNUILY CaSh Valle .o e e $ 3,013.
Board Designated Investments. ... ... . s 127,801,
Due from Restricted Funds. .. .. ... i i e e e et 144,314,
Permanently Donor Restricted Funds......... .. ..o 345,852,
Self-Insurance Funds Held by Trustee. . . ... i 9,008,
Temporarily Donor Restricted Funds... .. ... . 534, 983.
Total § 1,165,061,
Statement 7
Form 990, Part IV, Line 64b
Mortgages and Other Notes Payable
Otheir Notes Payable
Lender's Name: Camden National Bank
Date of Note: 2/22/2007
Maturity Date: 2/22/2022
Repayment Terms: Fixed princ and int monthly
Interest Rate: 7.67%
Security Provided: Unsecured
Purpose of Loan: Refinancing of existing debt
Original Amount: 455,542,
Balance Due: § 428,429,
Lender's Name: Eastern Maine Healthcare Syst.
Relationship of Lender: Parent
Date of Note: 6/10/2005
Maturity Date: 10/01/2009
Repayment Terms: Monthly payment of interest
Interest Rate: 3.94%
Security Provided: None
Purpose of Loan: Short-term, working capital
Original Amount: 1,250,000.
Balance Due: 5 761,796,
Total § 1,190,225,
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Statement 8
Form 990, Part IV, Line 65
Other Liabilities
Accrual for Post Retirement Benifiit. . ... ... .o i 992, 446,
Capital Lease Obligation ... ...t e e 312,984,
Total 1,305,430.
Statement 9
Form 990, Part IV-A, Line b(4)
Other Amounts
Reimb of exp reclassed to offset exXp........... 3,960.
Total 3,960.
Statement 10
Form 990, Part IV-A, Line d(2)
Other Amounts
Rental expenses reported to 1line 6b.............. ~-6,298,
Restricted contributions from fund bal..... . ... ... . . 119,320.
Total 113,022.
Statement 11
Form 990, Part IV-B, Line b{4)
Other Amounts
Rental expenses reported to linme 6b..... ... 6,298,
Total 6,298,
Statement 12 )
Form 990, Part IV-B, Line d(2)
Other Amounts
Reimb of exp reclassed to offsel eXp..... oo -3, 960.
Restricted expense reported to fund bal............. ... 80,975,

17,015,




P.0O. Box 248
Greenville, ME 04441-0248
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Charles A. Dean Memorial Hospital & Nurs
Client CADEAN ing Home 04-3341666
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Statement 13
Form 990, Part V-A
List of Officers, Directors, Trustees, and Key Employees
Title and Contri- Expense
Average Hours Compen- bution to  Account/
Name and Address Per Week Devoted sation EBP & DC Other
Eugene Murray, Jr. President & CEQ § 142,452, 8 24,752. § 0.
P.O. Box 1129 40.00
Greenville, ME 04441-1129
Gregg M. Christensen, PA Vice Chairman 113,453, 1,678, 0.
P.0. Box 1419 40.00
Greenville, ME 04441-1419
Darin M. Peck, MD CMO 192,175, 18,754, 0.
P.0O. Box 1129 40.00
Greenville, ME 04441-1129
Edward Qlivier CFQ 71,551, 8,586. o,
43 Whiting Hill Road 32.00
Brewer, ME 04412
Ruth E. McLaughlin Chairman 0. 0. 0.
P.0. Box 1288 4.00
Greenville, ME 04441-1288
Linda D. Gilbert Treasurer Q. 0. 0.
P.0O. Box 111 2.00
Guilford, ME 04443-0111
Geraldine H. Godson Secretary 0. 0. 0.
P.0O. Box 237 2.00
Greenville, ME 04441-0237
Diane K. Bartley Board Member 0. 0. 0.
P.0. Box 566 0.25
Greenville, ME 04441-0566
Faye E. Booker Board Member 0. 0. 0.
P.0. Box 798 0.25
Greenville, ME 04441-0798
Sharon Hastings Board Member 0. 0. 0.
P.0. Box 237 0.25
Greenville, ME 04441-0237
Steve M. Pound Board Member 0. 0. 0.
14 Putting Green Ave 0.25
Hermon, ME 04401-0976
David S. Richards Board Member g. 0. 0.
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Statement 15

Form 990, Part V-A, Line 75¢

Individuals Compensation By Related Organizations

Edward Olivier
Related Organization:

FEIN:
Relationship Explanation:

Compensation Paid:

Benefit Plan Contributions:

Expense Account:
Compensation Arrangement:

Mary M. Hood
Related Organization:

FEIN:
Relationship Explanation:

Compensation Paid:

Benefit Plan Contributions:

Expense Account:
Compensation Arrangement:

Eastern Maine Healthcare Syst.

01-0527066

The Charles A. Dean Memorial Hospital & Nursing
Home is a Member of Eastern Maine Healthcare

Systems
$ 117,894,
5 14,185.
$ 0.

Compensation Benefit Plan

contributions

Time charged to CA Dean $ 71,551 58,586
Time charged to EMHS 46, 343 5,599
Total $117,894 514,185

Eastern Maine Healthcare Syst.

01-0527066

The Charles A. Dean Memorial Hospital & Nursing
Home is a Member of Eastern Maine Healthcare
Systems.

$ 658,180,

3 21,986,

$ 0.

The above trustee is employed by the system parent
organization and is responsible for system-wide
operations of seven hospitals and other related
healthcare activities, including the Charles A.
Dean Memcrial Hospital & Nursing Home.

Statement 16
Form 990, Part Vi, Line 80b
Related Organizations

Name of Organization

Exempt Nonexempt

Acadia Healthcare, Inc.
Acadia Hospital Corp.

Affiliated Healthcare Management
Affiliated Healthcare Systems

Affiliated Laboratory, Inc.
Affiliated Materiel Services
Affiliated Pharmacy Services
Blue Hill Memorial Hospital

Commercial Landry Systems, LLC

Dirigo Funding, LLC

Dirigo Pines Developement Company, LLC

Dirigo Pines Inn, LLC

Dirigo Pines Retirement Community, LLC

X
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Statement 16 {continued)
Form 990, Part VI, Line 80b
Related Organizations

Name of Organization

Exempt Nonexempt

Downeast Collections D/B/A ACI

Eastern Maine Healthcare Real Estate
Eastern Maine Healthcare Systems (*)

Fastern Maine HomeCare
Eastern Maine Medical Center

Eastern Maine Medical Center Auxiliary

Healthcare Charities
Horizons Health Services
Inland Foundation

Inland Hospital

Lakewood

Maine Inst for Human Genetics and Health

Maine Network for Health
Meridian Mobile Health, LLC

Norumbega Medical Specialists, LTD.

Rosscare
Rosscare Nursing Homes, Inc.

Sebasticook Valley Hospital Associates

TAMC Title Corp.
The Arcostook Medical Center

x *EMHS is the parent of all corp listed

X
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Statement 17
Form 990, Part Xl, Line 106
Transfers to Controlled Entity

Controlled Entity
Name and Address

Federal
EIN

Description Amount
of Transfer of Transfer

Eastern Maine Healthcare Systems
43 Whiting Hill Road
Brewer, ME (4412

Eastern Maine Healthcare Systems
43 Whiting Hill Road
Brewer, ME 04412

Eastern Maine Healthcare Systems
43 Whiting Hill Road
Brewer, ME 04412

Eastern Maine Medical Center
43 Whiting Hill Road
Brewer, ME 04412

Fastern Maine Medical Center
43 Whiting Hill Road
Brewer, ME 04412

Affiliated Materiel Services
925 Union Steet, Ste 6
Bangor , ME 04401

01-0527066

01-0527066

01-0527066

01-0211501

01-0211501

01-0381189

Support services, 1,752,732,
Interest and Insurance

Promissory note and loan 496, 935,

payments

Eguity Transfers 67,347,

Fees for services 164,946,

Purchase of supplies 45,430,

Purchase of supplies 188,169,
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Statement 17 (continued)
Form 990, Part X|, Line 106
Transfers to Controlled Entity
Controlled Entity Federal Description Amount
Name and Address EIN of Transfer of Transfer
Affiliated Healthcare Management 01-0349339 Fees for services 99,52¢6.
931 Union Street
Bangor, ME 04401
Affiliated Laboratory, Inc. 01-0381283 Fees for services 73,885,
417 State Street, Ste 240
Bangor, ME 04401
Healthcare Charities 22-2514163 Fees for services 43,000.
43 Whiting Hill Road
Brewer, ME 04412
Downeast Collections D/B/A ACI 01-0366209 Collection fees 17,780.
931 Union Street
Bangor, ME 04401
Inland Hospital 01-0217211 Fees for services 979,
200 Kennedy Memorial Drive
Waterville, ME 04901
Healthcare Charities 22-2514163 Equity Transfer 2,654,
43 Whiting Hill Road
Brewer, ME 04412
Total § 2,953,383.
Statement 18
Form 990, Part X], Line 107
Transfers From Controlled Entity
Controlled Entity Federal Description Amount
Name and Address EIN of Transfer of Transfer
Eastern Maine Healthcare Systems 01-0527066 Line-of-credit funds 293,260,
43 Whiting Hill Road
Brewer, ME 04412
Eastern Maine Healthcare Systems 01-0527066 Equity transfers 66,675,
43 Whiting Hill Road
Brewer, ME 04412
Inland Hospital 01-0217211 Fees for services 3,382.
200 Kennedy Memorial Drive
Waterville, ME 04901
Healthcare Charities 22-2514163 Equity Transfer 10,609,
43 Whiting Hill Road
Brewer, ME 04412
Total $ 373,926.






